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TEPPUTOPUA TOYHbIX PELUEHWUMA

KoHcantuHrosas rpynna "Apro"

B 2002 rogy npousowno obbeanHEeHUEe KOHCYNbTaHTOB MO WHBECTUUMOHHOMY, yrnpaBfiEHYECKOMY W
MapKeTUHIOBOMY KOHCaNTUHry, npeobpasoBaHHoe B AanbHenwemM B KoHcanTuHrosyto rpynny "Apro”.

OCHOBHOW LiENb0 AaHHOrO 06beAMHEHMS CTano NPogeccuoHanbHoOe U BCECTOPOHHEE pelleHne 3aday
GusHec nNpoekTupoBaHus. B nepByo oyepedb 3TO KacaeTcs BHEAPEHMS B KOMMAHUSIX CTpaTErmyeckoro
nnaHnpoBaHusi, 3OPeKTUBHOIO BU3HEC-NNAHMPOBAHNS, KAYECTBEHHOW CUCTEMbI MapKeTUHra.

B HacTosiwee Bpems, KoHcanTtuHrosas rpynna "Apro" sBnsetca crnnaBoM  MHHOBALMOHHbIX
KOHCYNbTALMOHHbIX TEXHOMOMMN, ryBoKoro Hay4YHoOro noaxona v nNpoBepPEeHHbIX 3PP EKTUBHBIX "HOY-
xay". OTo no3BonseT TBOPYECKN, KAYECTBEHHO N ONepaTUBHO pellaTb NOCTaBlEHHbIE 3a4a4n.

Mbi1 okasbiBaem criegyrowime ycrnyru
v’ paspaboTka 6usHec-nnaHoB 3anycka HOBbIX UK Pa3BUTUSI 4ENCTBYOLLMX OM3HECOB
v’ paspaboTka cTpaTernin A4eiCTBYHOLUMX UMW BHOBb CO34aBaeMbIX KOMMAHMWM
v/ MapKkeTuHroBble 060CHOBaHWS NpeanonaraemMblx yrpaBreHYeCcKUX peLLueHunin
v npuBnevyeHne NpoekTHOro oMHaHCUPOBAHUS N NMOUCK NEPCNEKTUBHBIX KOMMEPYECKNX NPOEKTOB
v opraHusaLnoHHOe MOAENMpPoBaHMe U oNnTUMmu3aumns BU3Hec-NpPoLIeCCOB




TEPPUTOPUA TOYHbIX PELUEHWUMA

Muccuio komnaHum Mbl BUAUM B MOBbILEHUM NPOdECCHOHaNM3Ma yrnpaBneHUss POCCUICKUMMU
KOMNaHUSMMK, yKpensieHun 3KkoHomuku Poccurckon defepaumm M noBbILLEHUN YPOBHS
XW3HU POCCUSAH NyTeM:

v oKa3aHus JeNCTBEHHOW MOMOLLM KOMMaHUSM, 3anyckatoLlmM HOBble Anst cebs Buabl
OGusHeca, OTKpbiBalLME NPOU3BOACTBA, BbIBOASLUME Ha PbIHOK HOBble MPOAYKThI
(ycnyrn) B pelleHMn BO3HUKAKLWMUX MNeped HUMM  3agavy  MHBECTULIMOHHOMO
NPOEKTUPOBaHMS N CTPaTErM4yeckoro pasBuTus;

v’ nopgaepxaHusi COOCTBEHHbIM MNPUMEPOM BbLICOKMX CTaHOAPTOB [OENOBON 3TUKA B
noaxogax K pewweHunto 6GusHec 3agad 1 BO B3anMOLENCTBMM KOMMaHUN Mexay cobou;

v’ peanusauun NMPUHUMMNOB  cBOOOAbI  camoonpeneneHus,  TBOpYecTBa "
COBEpPLUEHCTBOBAHMS NepcoHana KomnaHuu.

MpuHUUNbI PaboTbl

v' KnneHTHas opueHTMpoBaHHOCTb. OHa BblpaxaeTcsa B 4YETKOM MOHMMaHuu Balmx uHTepecos,
cobnogeHnn NPUHATBIX MEXAy HaMu JOrOBOPEHHOCTEN, HanpaBieHHOCTb Ha AOCTWXEHNE pe3yribTaToB.
Mbl Bcerga rotoBbl caenatb Ans Bac HemHoro 6onblue, Yem ykasaHo B 4OrOBOpeE.

<

Mbl HauerneHbl Ha NOUCK Nnyyliero peweHuna and Bac n Bcerga noMHumM 06 aToM.

<

Mbl npuaepXnBaemMcs YeCTHOrO M NOPSIAOYHOrO OTHOLLUEHUS K NoObIM acnektaMm BeaeHust busHeca: oT
ynnaTtbl HAanoros 4o cobnoaeHnsa CpokoB caayvm paboThbl.

v" Mbl naTpmoTbl Poccun 1 noaTomy Ans Hac BaXXHO TO AENO, KOTOPbIM Mbl 3aHUMaeMcsi. Mbl yoexaeHb! B
MONe3HOCTM Hallel [esATeNnbHOCTU, [OTOBbl K copepaTenbHOMY COTPYAHMYecTBy C  NtobbiMu
opraHM3aunsMm — KOMMeEPYECKUMMU, roCcyaapCTBEHHBbIMU, HEKOMMEPYECKUMMN.

v" Mbl CTpeMMMCS K MOCTOSIHHOMY Pa3BUTMIO CBOEro MPodeccMoHanbHOro MacTtepcTBa Ans Toro, YToobl
OKa3blBaTb KA4YE€CTBEHHbIE YCINYrY HaLLUM KIMeHTaM.
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Hawa komaHpa

KoHcanTtuHrosas rpynna "Apro” o6begmHseT npodeccrMoHanos CBoero gena.

B cocrtaBe npodeccnoHanbHON KOMaHAbl: OW3HEC aHanUTUKK,  KOHCYMbTaHTbl MO
OpraHM3aunoHHOMY pPa3BUTUIO, CTPaTErM4yecKoMy MIaHNMPOBAHUIO, MApPKETONOM, CneumManucThbl
no pekname n PR, HR-cneuynanucTbl.

K peanusaumm npoekTtoB MOryT ObiTb OnepaTMBHO NpPUBIEYEHbl KBanM@UUMPOBaHHbLIE
HanoroBble KOHCYMbTaHTbl, ayauTOpPbl, OPUCTbI, CNELNANUCTbI MO FIOMMCTUKE, MPOMbILLNIEHHOMY
CTPOUTENbCTBY UM NPOMbILWNEHHOMY 00OpyAOBaHWIO, HEABMXMMOCTM, a B Clyyae
HeobXxo4MMOCTN — NpUrnalleHbl CNeLnanmncTbl OTPacneBbIX MHCTUTYTOB U 3KCNEPTbI-TEXHOMOMM
JaHHoro Bmaa busHeca.

Mbl TBEPOO OonnpaemMca Ha Hay4yHyro OCHOBY: B LUTATe€ KOMMaHUMN OOKTOP COUMOJIOTMYECKUNX HAYK
n oBa KaHaomaata 3KOHOMUYECKUX N COLMOJTIOTMYECKMNX HayK.

KoHcanTuHroBsas rpynna akTUBHO COTPYAHUYAET C npenogasarensamu, npodgeccypon Akagemum
HapogHoro xo3ancTtea npu MNpasutensctee PO — BeayLen 6usHec-wkonbl Poccun.
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Hawwu npoekTbl

CneuynanuctaMmm KOMNaHUKM BbINonHeHo cebiwe 700 NPOEKTOB MO pa3HbIM OTpacdaM

[oGbiBatoLLme 1 neco3aroToBUTENbHbIE NPEANPUSTHUS
v\ yronbHble LWaxTbl U paspesbl, A00bl4a CTPOUTENbHbIX U WHbIX
MaTepuanoB (necok, uwebeHb, W3BECTHAK, Mpamop, bGasan.T,
Opycut, HedTb)

v/ NleconpoOMbILLfIEHHbIE KOMMMEKChl (3aroToBka M nepepaboTtka
neca, nunomMarepuanos U ApPeBecHbIX OTXOA0B)

CenbcKoe X035MCTBO
v epmbl KPC, cBMHOBOOYECKME KOMIMMEKChl, NTuLiedabpuku,
TENMUYHblE XO3ANCTBA, PAaCTEHNEBOACTBO, dneBaTopbl (NUHENHbIE
W NOpTOBbIE), K/KOPMOBbIE U KPYNo3aBoAbl, MenbKoMOUHaThbl, KOX

MalumHocTpoeHne n metannoobpaboTka
v/ MpOW3BOACTBO BaroHoB, aBTOOYCOB, TpamMBaeB, aBTOMOOUIEN, C/X
TEXHUKM U 0GOpPYAOBaHWUS, BbIMYCK MPOAYKUMM AN SHEPreTuKy,
mMeTano-obpabaTbiBatoLne npou3BoaCTBa, NPON3BOACTBO
3/4yacTtei, 0OOPOHHasA NMPOAYKLMS

Jlerkas NpoMbILLIEHHOCTb
v' WwBelHble M 00yBHble abpukn, MPOU3BOACTBO TKAHEMW, KOXMW,
HeTKaHOro  martepwuna, TOBapoB  MOBCEOHEBHOIO  Chpoca,
TMIMEHNYECKMX NPUHAANEXHOCTEN

Hocyr, passneyenuns, obwennt
v/ ropofckve napkM KynbTypbl W OTAbIXa, pasBriekaTesbHble
KOMMNMeKcbl, Kadpe, pectopaHbl, ceTu dacT-dyga, rOCTUHULbI,
3aropofHble AoMa OTAbixa, SPA-LEHTPbI, KAPTUHIU, SXT-KNyObI

KoHcanTuHr, peknama, u3gatenscTeo
v peKnamMHo-uccriegoBaTesibCkoe areHTCTBO, Meguna-xonguHr,
ANEKTPOHHO-NMe4vYaTHoe n3gaHuve, KOHCanTUHroBble KOMMNaHUn

O6pasoBaHue
v'  nporpaMMbl MOBbILIEHUSI KBanMUKaLUU U  NepenoaroToBKu,
nporpammbl MBA un  EMBA, TpeHWHroBble nporpamMmsl,
OOLLKOSNbHbIE U WKOSbHbIE Yy4ebHble 3aBeaeHuns, BY 3bl

Mnwesas
v' npousBoAcTBa KOHCEepB, nonycabpukaTtos, kon6ac n
JenvkatecoB, MornokonepepaboTka, MNpPOM3BOACTBO COKOB W
OyTMNMpoBaHHOW BOAbl, KoHAUTepckMe un  xnebobynouyHble
Nnpou3BOACTBa, NepepaboTka MoA00BOLLHOW MPOAYKLUA

Xumnyeckasn n HedpTexmMmmnyeckasi NPOMbILLIIEHHOCTb
v UBK, nepepaboTka kapToHa, NaKkoKpaco4Hble MpPOM3BOACTBA,
NPOMbILLIIEHHbIE MOKLLME CPeAcTBa, 3aBoAdbl MMAacTUKOBbLIX TPYyO,

TedprioH, HIM3, kaTanuaaTtopsbl, nponssoacteso OSB

CTpoutenbHble MaTepuarnbl U CTPOUTENBLCTBO
v' NMPOU3BOACTBO CYXMX CTPOMUTEMbHbIX CMECEW, KUPMNMUYHbIE 3aBOAbI,
3aBOJ, HECbEMHOM onanybkn, CTPoOUTENbCTBO OU3HEC-LIEHTPOB,
XKUIbIX KOMMEKCOB, KOTTEAXKHbLIX MOCENKOB, NMapKUHIOB

ToproBble KOMNaHWUK
4 TOproeble AOMa M OMNTOBblE TOProBble KOMMaHUN (060pyD,OBaHVIe,
OOPOXHO-CTpOUTENbHAA TeXHUKa, CTpOUTENlIbHble MaTepuarnbl,

npoaykTbl,  Cbipbe,  CMOPTTOBapbI n T1.4.), TOproBble
npeacTaBUTENBCTBA MHOCTPAHHbIX KOMMAHWIA, Mara3uHel (pasHoro
dopmaTa)

Apyroe

v" (PMHAHCOBO-UHBECTULMOHHbIE ~ KOMMAaHWUK,  KIWHWUKW,  CKNafpl,
NIOTUCTUYECKME W pacrpeldenuTernbHble LEHTPbl, TPaHCMOpTHbIe
KOMMaHUW, UHTePHET nopTasibl, MOBUIbHbIE MPUIOXKEHUS
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MprMepbl HEKOTOPLIX HALUNX MPOEKTOB

v' ®PUHaHCOBO-3KOHOMMYECKasi OLleHKa Lenecoob6pa3HOCTU yyacTus 3akas3uMka B CTPOUTENbLCTBE LIeNJONo3HO-6ymMaxHoro kombuHaTta B r. Hes
KocTtpomckon obnactu. CtommocTb npoekta 1,2 mnpga. espo.

v CTpouTenbLCTBO arpokomnriekca Ha 1700 kopoB B TBepckou obrnactu gns BepxHeBOMKCKOro arponpombilifieHHOro Komnnekca. CToMmMocTb
npoekta — 1,8 mnpga. pyo.

v" MNocTpoeHne KpyNnHOro po3HUYHOro onepatopa Ha pbiHke AdPO. CeTb 13 48 maraszunHoB. CToMMOCTb NpoekTa — 160 MnH. $.
v' Ctpaterusi pa3Butua Pycckoi necHow rpynnbl. Bbixog Ha nepBoe MecTo no o6bemam npoussoacTea nunomartepuanos B PO,

v' OpraHumsauums npovM3BOACTBEHHOro o6beAMHEHUs1 NO BbIMYCKYy CTPOUTENbHbIX MaTepuanoB (6eToH, cyxue cMecHu, necok, 651oku) ansa rpynnbi
koMmnaHumn "BUPCC". CtonmocTb npoekTa 78 MIH. eBpoO.

CtpouTtenbCcTBO KpynHenwero B Cubupu 3aBoga no BbINyCKy TOMIMBHbIX rpaHyn (nennet) Ha 200 TbIC. TOHH.
OpraHusauusa KpynHeuniiero pacnpegenurtenbHoro yeHtpa NMoamockoBbs "YeTbipe ce3oHa" (omoaenoro).

v
v
v' ArpoTypuctuyeckui komnnekc Ha 720 ra B XKykoBckom panoHe Kanyxckon o6nactu. CtoumocTb npoekta 12,2 mnpa. pyo.
v' Ctpaterus pa3utua OAO "Mocanektpowmt"” Ha 2011-2015 rogbl. O6was ctoumocTb npoekta 900 MH. py6.

v

CTpouTenbCTBO XUIOro KoMmnrekca "YcneHckas ropka" Ha 21 km Py6neBo-YcneHcKoro wocce o6uen nnowagbsio 60 Teic.M2. CTOMMOCTb NpoeKkTa
— 98 mnH. gonn. CLUA.

v CTpoUTesNIbCTBO JIOFTMCTUYECKOro LieHTpa Ha 8 kM JleHMHrpaackoro wocce. O6Las nnowaab cknaga 25 teic. M2.

v CTpouTenbLCTBO Gu3Hec-LeHTpa B r. TBepu (AxT-kny6, roctuHuua, ocucHble nomelleHus) obwen nnowanbio 15 Tbic.M2. CTOMMOCTb NpoekTa —
20 mnH. gonn. CLUA.

v' CTpouTenbCTBO NOpTOoBOro aneBatopa Ha 80 000 ToHH B nopTy r. Tyance. CToumocTb npoekTa 2,8 Mnpa. py6.
v/ CTpouTeNnbCTBO 3aropoAHOro goma otabixa Ha 120 HomepoB B r. KazaHu. CtoumocTtb npoekta — 18 mnH. gonn. CLUA.
v TlocTpoeHne KpynHeiLiero onToBoro oneparopa pbiHKa CNOPTUBHbLIX ToBapoB. CTOMMOCTb NpoekTa — 5,6 mnpa. py6.

v Mpon3BoaCcTBO OPUEHTUPOBAHHO-CTPYXKeUYHbIX NnuT B Pecny6nuke BawkopTtocTtaH. CToMmocTb npoekta — 25,6 mnpa. pyo.

_ |
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Hawwu 3akas3uumku

Poccuinckas akagemmsa HapogHOro Xxo3siucTBa m
roccnyxobl npu MNpe3sngeHte PO

HK PocHedTb
CTYNnMHCKU XMMMNYeCcKumn 3aBopn

Mopckon Hay4yHO-uccneaoBaTeribCKUN UHCTUTYT
paauoanekTpoHukm "Anbtanp”

TyLWMHCKMIA MalLMHOCTPOUTENbHbIN 3aBop,

Poccuiickas camoneTocTpouTenbHas kopnopauums
IIM " rll

M4YC Poccum 'lllll'
MuHOGOpPOHLI PP

Pycckas necHas rpynna POCHE®Th

Ha Gnaro POCCHM

dPapmaueBTnYecKkaa kKomnaHusa "IBepc Papm"”
BuproneBckue cyxue cmecu (BUPCC)
MaccaxHbin pan

Toprosasi komnauusa "UHAIPO"

MMasYnAdK npun M Poccuu

Global Edge

K "PocaTtom"

NMnem3aBopg "KommyHapka"

Akbapc - peBenonmeHT

KomnaHus "Kasaxtenekom"

OAO "PXAO"

RIELA

YyeOHbIM UeHTp, "MeHe/KMEHT B 3apaBoOOXpaHeHUn'
MITY nm. M.A: lllonoxoBa

Pycckoe ropHo-xummyeckoe obuiecTtso

KoTTtemxHbin nocenok "Cnacckun"
Togas

3aBopg "MocanekTpowuT"
PacnpepgenutenbHbin LeHTp "YeTbipe ce3oHa"
Pycckoe ropHo-xummyeckoe obuiecTtso
Cubupckme TonnmeHbIe rpaHynbl
pynna komnanum CM-KnuHuka

CeTb otenenn OZON

O6GbeanHeHHaa 3epHOBas KOMMNaHUA
AnnTtek-geBenonMeHT

BunanH

MHHOBaUMOHHbIN LeHTp "CkonkoBo"
'K Pocatom

" ewe cBbiwe 200 3aKa34ymKoB
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